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Southwest Regional Water District 
895

th
 Meeting Minutes 

 
 
The 895

th
 meeting of the Board of Trustees of the Southwest Regional Water District was held on 

August 28, 2018, beginning at 7:00 p.m. at the administrative building. 

 

Trustees present were: Ted Kerby, Robert L. Copeland, Jr., Doug Drake, Don Eberwine, Michael 

Egbert, Nicholas Gronas, Mary L. Moore and Robert Schmidt. Leonard Gaston arrived at 7:04 p.m. 

 

Also present were Sue Vance, General Manager; Roger Gates, Butler County Assistant Prosecutor; 

Sherry Geurin, HR Coordinator, Tom Aynes, Finance Manager; Dustan Marshall, Facilities 

Maintenance Supervisor and Mike Heinrich, Distribution Supervisor. 

 

Customers in attendance were Noble Toney, Roger and Janet Murphy and Bob Drake. 

 

Michael Egbert moved to approve the 894
th

 meeting minutes. Robert L. Copeland, Jr. seconded. All 

yea.  

 

To start the meeting off with a positive note, the District received a telephone call from a customer at 

5458 Mossiman Road regarding work done by Bernie Dickman, one of our Distribution employees. 

She stated that not only had Bernie done a good job for her but was friendly and respectful. 

 

Roger and Janet Murphy attended the meeting to voice their concerns on property they purchased at 

4740 Cincinnati-Brookville Road. The property is made up of 2 parcels; the water service is on an 

unimproved lot, and the house is on a separate parcel.  This water service was canceled in 2008.  Mr. 

and Mrs. Murphy would like to have this service reinstated but to comply with current District policy; 

the two parcels would need to be combined into one such that the meter facility and the house were on 

the same parcel. Sue Vance will have a cost analysis done to check the costs between a reinstated 

service which will include material or a new tap at the cost of $4,800.00. 

 

Sue Vance provided a graph on the AMR update. As of August 22
nd

 there have been 9,676 Stealth 

AMRs installed, 4,711 Multi-jet Meters installed and 2,663 unread meters. 

 

Sue Vance informed the Board that Cincinnati Water Works have a possible interest in a 2-way 

connection at Hamilton Cleves Road and Venice Blvd. 

 

More than a year ago, Watson Gravel had an option to purchase the Tri-State Speedway for use as a 

gravel mine.  The City of Fairfield’s production wells are directly across the Great Miami River from 

this site.  Hamilton’s wells are in very close proximity, and both entities were concerned about the 

potential negative effects to their wells resulting from gravel mining.  The two entities joined together 

and commissioned a groundwater study that verified that mining on the opposite side of the river 

would have a direct negative impact on the production wells.  Because of the involvement by the 
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Groundwater Consortium and the potential legal challenges by the 2 cities in particular, Mr. Watson let 

his option go. The Consortium members have identified the Tri-State Speedway as a site that would 

make sense to protect from a groundwater perspective.  As such, a discussion has taken place with 

MetroParks to assess their interest in adding the property to their holdings.  During that discussion, the 

Hodapp Landfill, owned by International Paper, adjacent to the Tri-State Speedway was also identified 

as a potential MetroParks acquisition.  MetroParks officials expressed their interest in pursuing a 

project that included both properties, and potentially some of the property owned by the Schlichter 

family.  The Trust for Public Lands has been solicited to assist the group to financially secure the lands 

and protect the area from future development. A meeting of all interested parties is scheduled for 

September 5
th

 to further the discussion. 

 

Dustan Marshall, the District’s Facilities Maintenance Supervisor, did a presentation on the “2018 

Ohio Rural Water / Wastewater Rate Survey”. Since early July we’ve been working closely with Joe 

from ORWA to outline, develop, send out and compile the results of a RURAL water and wastewater 

rate survey.   We feel this survey is important because you are able to compare apples to apples what a 

RURAL rate really equates to.  Utilities can now compare their rates to those that participated as well 

as those in close proximity or that may share similar attributes that would affect cost to their 

customers.  Our intention is to complete this survey every 3 years at a minimum and track the changes 

in rates over time.  Our hope is that the survey may become the benchmark for the new OEPA asset 

management tri-annual rate study for RURAL was utilities. 

 

The following invoices / pay requests were submitted for approval: 

 Lykins Contractors for the Race Lane Road Water Main Replacement Pay Request #6 in the 

amount of $31,425.00. Michael Egbert moved to pay the pay request. Robert Schmidt 

seconded. All yea. 

 J W Brennan for the Gardner Road Water Main Replacement Pay Request #5 in the amount of 

$3,112.90. Don Eberwine moved to pay the pay request. Doug Drake seconded. All yea. 

 Auditor of State for Amendment #1 to the Engagement Letter in the amount of $4,100.00, 

making the total sum $15,580.00. Don Eberwine moved to approve the additional charge of 

$4,100.00. Mary L. Moore seconded. All yea. 

 

Don Eberwine moved to approve the July Financial Statements as presented. Nicholas Gronas 

seconded. All yea. 

 

At the July 17, 2018 Meeting of the Board of Trustees, Sue Vance proposed new procedure to handle 

payment arrangements, specifically for tenants, was discussed.  The topic was tabled. Since then, with 

the assistance of Roger Gates a new form to be used at the initiation of a tenancy in place of our current 

practice of having the tenant sign a Water User Agreement form was developed.  The new form, which 

it to be signed by both the landlord and the tenant, requests the District to bill the tenant directly as a 

convenience to the landlord, establishes landlord responsibility for charges on the account, and also 

gives permission for the District to extend payment arrangements to the tenant.  The form also provides 

information to the landlord about the prohibition of using cessation of utility service as an eviction 
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tool.  Michael Egbert moved to authorize the use of the Tenant Form and direct the General Manager to 

notify all customers marked as active landlords in the billing system via letter about the requirement for 

the use of the new form at the initiation of any new tenancy. Robert L. Copeland, Jr. seconded. All yea. 

At the May 22, 2018 Board meeting, a topic paper relating to a proposed Fire Service line for the soon-

to-be constructed Marshall Elementary School was presented for discussion purposes only.  Since that 

time, a draft Memorandum of Understanding outlining the responsibilities of each party has been 

prepared and reviewed by both entities’ legal counsels.  The Talawanda Board of Education met on 

August 20, 2018 to consider the legislation and it was approved by the Talawanda Board of Education 

at that meeting. Don Eberwine moved to approve the Memorandum of Understanding between the 

Talawanda School District and Southwest Regional Water District regarding provision of fire service, 

and authorize the General Manager to execute the MOU. Doug Drake seconded. All yea. 

 

Sue Vance submitted a topic paper regarding the District outsourcing its payroll and leave 

management/new hire processing services, and that we contract with Paycor for their services.  The 

cost is estimated to be $6,900 in the first year and $5,700 per year thereafter.  The goal is to go-live 

with the new system for the first pay period in January 2019.  The savings to the District are estimated 

at approximately $13,000 annually, not to mention the improved productivity associated with a 

smoother and more transparent time keeping system.  It also provides increased convenience for our 

employees, as they can see their leave balances anytime, anywhere, download W-2s and copies of 

paychecks when they want or need them, etc.  It is all web based. Doug Drake moved to approve the 

District to contract with Paycor to provide payroll services, automated leave management services and 

new hire on-boarding services at a cost in the first year of approximately $6,900 followed by an annual 

estimated cost of $5,700, and authorize the General Manager to execute the necessary agreement(s). 

Nicholas Gronas seconded. All yea. 

 

At the July, 2018 meeting, a discussion took place regarding the failure of contractor GM Pipeline to 

fulfill its duties in completing a project to install 16,386’ of 6” ductile iron main along Krucker, 

Stillwell-Beckett and Harley Roads.  The main was installed but final restoration was not completed. 

Doug Drake moved to authorize the General Manager, with the assistance of the Board’s counsel, to 

negotiate with the surety company to bring this issue to resolution and to execute a contract with GM 

Pipeline’s surety company as may be necessary to accomplish this task; also, approve an agreement 

with Landform Services, Inc. in the amount of $32,860.00 and authorize the General Manager to 

execute said agreement. Robert Schmidt seconded. All yea. 

 

Resolution #1502-2018 was submitted to the Board for approval. The resolution provides for the 

replacement of water main along Jacksonburg Road from SR 744 south to Tolbert Road. The 

replacement main will replace 800 feet of 4” thin-walled glue joint pipe and 4,700 feet of cast iron 

pipe. There have been twelve main breaks along this stretch since 2007. Don Eberwine moved to 

approve Resolution No. 1502-2018 and to authorize the General Manager to file an OPWC application 

for the Jacksonburg Road Water Main Replacement Project and also designate the General Manager as 

the official to administer and execute all OPWC contracts related to the Project. Michael Egbert 

seconded. All yea. 
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The District is responsible for administering a state approved Backflow Prevention and Cross 

Connection Control Program.  To facilitate this, the District currently relies on a software product 

called XC2 to assist with tracking compliance of the 166 devices currently under enforcement. 

Backflow Solutions, Inc. is a full-service cross-connection/backflow program firm with a web-based 

backflow tracking system that automates and simplifies the process.  They provide full customer 

service to the testers and the customers, they send out first and second notice letters, input test results, 

and ensure tester requirements are up-to-date.  This leaves the District with more time to focus on non-

compliance, surveys and inspections, which we are required to perform. Mary L. Moore moved to 

approve to contract with Backflow Solutions, Inc. to provide on-line backflow and cross-connection 

control services for the District, and Authorize the General Manager to execute such an agreement and 

to amend the Miscellaneous Fee Schedule to include a Backflow Late Testing Fee to be assessed after 

the deadline for testing has passed.  The fee shall be in addition to the regular $25.00 Backflow Annual 

Administration Fee and any Reconnection Charge resulting from noncompliance and shall be $35.00. 

Michael Egbert seconded. All yea. 

 

The North Plant’s #2 Well Rehabilitation is needed to maintain proper production requirements and 

provide adequate supply of water as future expansion demands.  This project will clean the well, install 

a new pump, reuse the existing motor, and test the well to ensure proper production of it. Michael 

Egbert moved to authorize the Rehabilitation of North Plant #2 Well and approve the General Manager 

to solicit quotes. Robert Schmidt seconded. All yea. 

 

District staff met with Ross Township on August 17, 2018 to discuss a request for water service on 

Banyon Court.  While there, the desire for fire hydrants along the recently awarded project on Hamilton 

New London Road was expressed.  Specifically, Ross Township requested the addition of 8 hydrants at 

the bid unit price of $4,150 per hydrant for a total cost of $33,200.  We explained the fact that we are 

not a fire flow system, and the added expense for us to install and maintain those hydrants was an 

expense to all of our customers that did not benefit all of our customers.  The Ross Township Trustees 

were aware of the OPWC funding (49% grant) in place for the project, and had passed legislation the 

previous night authorizing payment of 51% ($16,932) of the cost of the hydrants as matching funds. 

The District would be required to pay the contractor for the full cost of the additional hydrants, but the 

reimbursements from OPWC and Ross Township would cover that cost. This was presented for 

information only. 

 

Sue Vance informed the Board that West College Corner is in the process of constructing a new fire 

station on Union Rd.  There exists two cancelled (5-years ago) services – a 1-1/2” and a 5/8” – along 

the frontage of the property, which evidently is an agglomeration of several merged parcels. West 

College Corner fire officials initially consulted with District staff in March 2018 about water service to 

the fire station and were made aware of the District’s regulations and proposed costs.  They were aware 

of the 1-1/2” connection available to them, and their plan was to increase that connection to a 3” 

service connection, run it into the building, provide an air gap separation to meet backflow prevention 

requirements when filling their trucks, and tee off of that line to serve their domestic needs.  District 

staff advised them that an air gap was not acceptable backflow prevention and that an approved device 

was required.   They were provided alternatives for water including: installing a 3” line with a BFP 
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device in a vault and a 5/8 detection meter on it; for domestic service they could use the 1 ½ “ service 

and they would have to pay the reinstatement fee; or, if they wanted to use the 5/8” service they would 

have to pay a reinstatement fee.  The discussion between the District and officials from the volunteer 

fire department resulted in that West College Corner will reestablish service at the 5/8” connection, 

although we agreed that it could be moved to be out of the way of heavy truck traffic, and will pay the 

reinstatement fee for that.  They will also install a new 3” tap and a fire service vault with a BFP to be 

used to fill their vehicles inside the building.  There would be no connection fee associated with this as 

it is a fire service.  There was contention regarding the need for and added expense of a vault. 

 

Phil Sackenheim submitted information regarding the District’s current phone system. The voicemail 

portion of this system is a physical server located in our basement. The entire system has been out of 

warranty for many years. We have scrapped many phones over the years and the voicemail server has 

been rebuilt by District staff twice over the last few years. It is fair to say the current phone system is 

outdated and if there were to be a failure in the phones or with the voicemail server the District would 

be “dead in the water”.  Cincinnati Bell has proposed a hosted phone system that will meet our current 

and future needs. In addition, the proposal includes a network security package consisting of a Unified 

Threat Management (UTM) device and service/support for everything. The network security portion of 

this proposal is necessary because 1) Cincinnati Bell has an interest in protecting their equipment and 

hosting services, and 2) network security is very important for the District and also the most difficult 

aspect of IT for staff to keep up with. Doug Drake moved to approve the Cincinnati Bell Proposal for 

new phones and internet security consisting of an up-front cost of $750 and a monthly fee of $1,164 

plus fees and taxes. Nicholas Gronas seconded. All yea. 

 

Dustan Marshall submitted a topic paper for 2018 vehicles sales. Don Eberwine moved to approve the 

sale of vehicles #11, #17, #23 and #29. Michael Egbert seconded. All yea. 

 

Dustan Marshall also submitted a topic paper for 2018 sale of obsolete items / equipment list. Michael 

Egbert moved to approve the sale of Millville High Service Pump #3 with an estimated value of 

$400.00. Robert Schmidt seconded. All yea. 

 

Resolution #1503-2018 was submitted to the Board for approval. The resolution provides for the 

cancellation of ten (10) services which have not paid their water bills and/or assessments. Don 

Eberwine moved to approve the resolution.  Nicholas Gronas seconded. All yea. 

 

The Hamilton to New Baltimore Groundwater Consortium has submitted their 2019 Budget in the 

amount of $321,817.50. The District’s portion of that would be $30,894.48 (9.6%). Mary L. Moore 

moved to approve the 2019 budget of $30,894.48 for the District’s participation in the consortium and 

authorize the General Manager to approve the invoices from the City of Hamilton and Greater 

Cincinnati Water Works. Robert Schmidt seconded. All yea. 

 

Robert L. Copeland, Jr. moved to adjourn to Executive Session to consider the appointment, 

employment, dismissal, discipline, promotion, demotion, or compensation of a District employee. Don 

Eberwine seconded. Roll call: Robert L. Copeland, Jr. yea; Doug Drake, yea; Don Eberwine, yea; 
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Michael Egbert, yea; Leonard Gaston, yea; Nicholas Gronas, yea; Mary L. Moore, yea and Robert 

Schmidt, yea. 

 

Doug Drake moved to return to Regular Session. Nicholas Gronas seconded. Roll call: Robert L. 

Copeland, Jr. yea; Doug Drake, yea; Don Eberwine, yea; Michael Egbert, yea; Leonard Gaston, yea; 

Nicholas Gronas, yea; Mary L. Moore, yea and Robert Schmidt, yea. 

 

Don Eberwine moved to adjourn. Michael Egbert seconded. All yea. 

 

Meeting adjourned at 9:33 p.m.  

 

 

        Respectfully submitted, 

 

        Mary L. Moore 

Secretary, Board of Trustees   


